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Sida Contribution No:
5305003501

SPECIFIC AGREEMENT BETWEEN SWEDEN AND THE REPUBLIC OF
SERBIA FOR IMPLEMENTATION OF THE PROJECT “REFORMING
POLICY COORDINATION OF THE GOVERNMENT OF SERBIA”

Sweden, represented by the Swedish International Development
Cooperation Agency, Sida, and the Republic of Serbia, represented by the
General Secretariat of the Government have agreed as follows.

ARTICLE 1 SCOPE AND OBJECTIVES OF THE AGREEMENT

The Republic of Serbia has decided to carry out a project called Reforming
Policy Coordination of the Government of Serbia.

The main objective of the project is to improve the quality of public policies
and to contribute to Government effectiveness and good governance.

The project shall be carried out in accordance with the project document
titted Reforming Policy Coordination of the Government of Serbia dated
November 29, 2010. - '

ARTICLE 2 EXPECTED RESULTS

To make the objectives operational the Republic of Serbia has developed
a Logical Framework Matrix (LFA) for measuring the results in its
implementation of the project, Annex 1. The LFA and/or its revisions, form
an integral part of this Agreement. All substantial revisions of the LFA shall
be agreed during Review Meetings and documented in Agreed Minutes in
accordance with Article 8.

ARTICLE 3 THE SWEDISH CONTRIBUTION

Sweden shall, subject to parliamentary appropriation of funds, support the
implementation and monitoring of the project as specified in this
Agreement within an amount of eleven million three hundred thousand
Swedish kronor (SEK 11 300 000).

The contribution shall be financed from the amount kept available by
Sweden to the Republic of Serbia in Agreements on Development
Cooperation.

ARTICLE 4 UNDERTAKINGS BY THE REPUBLIC OF SERBIA

Republic of Serbia undertakes:

Version 2010:1



2(9)

1. to implement and monitor the project and take on management
responsibilities, as specified in this Agreement,

2. to implement the project and to provide resources as specified in this
Agreement, particularly provide qualified staff to work on project
activities and sufficient funds for recurrent costs,

3. the responsibility for the Swedish contribution being used efficiently for
agreed purposes only,

4. to ensure that administration and internal control of project resources
are adequately carried out,

5. to arrange for the financial administration of the project and
procurement of goods and services to be carried out in accordance
with the project document, through the Deposit Insurance Agency
(hereinafter: the DIA), and

6. take over financing of staff members within the Department for
Planning, Monitoring, Policy Coordination and EU Integration of the
General Secretariat, once project funds will not be available for this
purpose (as specified in Article 5 of this Agreement).

ARTICLE 5 CONDITIONS FOR AND UTILISATION OF THE SWEDISH
CONTRIBUTION

Only costs for activities carried out during the period from December 15,
2010 to June 15, 2012 may be financed by the Swedish contribution. After
a period of six months from that latter date, the contribution in this
Agreement shall not be available for payment.

Only the following types of costs may be financed from the Swedish
contribution:

« fees for the consultants (long-term experts, short-term experts, and
project manager as defined in the project document and project
budget),

¢ costs for up to six staff members within the Department for
Planning, Monitoring, Policy Coordination and EU Integration of the
General Secretariat, during first 12 months and maximum three

staff members during the remalnder of this agreement
implementation period,

e reimbursable costs, office supplies and maintenance,
e printing and design,

¢ training, workshop and other event costs,
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e software development
e audit costs
e costs of DIA services as outlined in the Article 4.5 of this Agreement

It is a prerequisite for the disbursement of Swedish funds that all resources
for the project not provided by Sweden are allocated by the Republic of
Serbia. Such an allocation as envisaged in the project document shall be
made by a formal decision of the appropriate authority of the Republic of
Serbia. If the project document does not specify when the allocation shall
be made, the allocation shall be made sufficiently in advance of the
provision of the Swedish resources to allow implementation to proceed
according to agreed plans.

Sweden may, at any time, withhold disbursements if deviations from the
project document, budget and/or LFA occur; if misuse of funds or other
resources takes place; if the resources to be allocated by the Republic of
Serbia are not provided as planned; if reports are not delivered as agreed;
if the financial management of the project is not satisfactory; if the
Republic of Serbia’s obligations under previous agreements between the
Republic of Serbia and Sweden on support to the project are not fulfilled;
or circumstances are otherwise revealed which makes the project develop
unfavourably in any other important respect.

Funds transferred to the Republic of Serbia under this Agreement and not
utilised before September 15, 2012 for the financing of activities shall be
repaid to Sweden within three months of that date.

Sida may, if substantial deviation from the project document and/or
subsequent Work Plans has occurred, or if other conditions set out in this
Article are not fulfilled or fully respected, reclaim the disbursed amount,
wholly or in part, from the Republic of Serbia.

ARTICLE 6 PROCUREMENT

In the name of the Republic of Serbia, the financial administration of the
project and procurement of goods and services will be carried out in
accordance with the project document through the DIA.

The General Secretariat of the Government of Serbia and the DIA shall
conclude Cooperation Agreement on duties, conditions and procedures in
accordance with the project document -and this Agreement.

Transfer of Swedish contribution to the Republic of Serbia shall be
performed through the DIA.
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ARTICLE 8 PLANNING, REVIEW, REPORTING AND EVALUATION

The project will start with the Inception Phase that will last three months.
At the end of this phase and no later than March 31, 2010 a draft
Inception Report shall be presented to Sida. With the Inception Report,
the Republic of Serbia shall present a detailed work plan and phases for
the project implementation, clear benchmarks for each of the phases as
well as updated list of planned outputs and outcomes. Once the Inception
Report is agreed by both parties it will become an Annex to the Project
Document.

An Annual Review Meeting shall be held no later than December 15,
2011. During Review Meetings the Parties shall assess the performance of
the project/programme in relation to the LFA and initiate policy dialogue.
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